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HYPOTHESIS 
DRIVEN DEVELOPMENT 
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DEVOPS 
DRIVEN DEVELOPMENT 

& DELIVERY 
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“DevOps, in a sense, is about setting 

up a value delivery factory – a 

streamlined, waste-free pipeline 

through which value can be delivered 

to the business with a predictably fast 

cycle time.” 
 

Mark Schwartz 

‘The Art of Business Value’  
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Value Stream 

Realisation Idea 
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The DevOps LoopTM 
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The Three Ways 



optimising the flow from idea to value realisation 

Experiment Innovate 

Success 

Failure 
Learning 
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Engineer 
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Engineer 
Security 

In 
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DevOps Driven Development and Delivery 

Product Backlog 
(Visible, continually refined) 

 
• User stories = experiments 
• Includes value statements 
• Tests written before code 
• Includes NFRs from Ops 
• ‘Business’ tightly engaged 
• Work is self-organised 

Shift Left 

Ideation 

Pre-Production 
(Production equivalent) 

 
• Code commits daily or more 
• Tests automated 
• Security/Performance 

engineered in 
• Experimental/MVP 
• Fast feedback loops 
• DevOps pipeline 

Production 
(Value Realisation) 

 
• AI to the business 
• Feature toggles 
• Blue/Green 
• Ticket/user story links 
• Antifragility 
• Validates Value Statements 
• Retrospectives/experiments 

Integration & 
Validation 

Operation & 
Realisation 
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DDDD?! 
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D4 (lols) 
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HDD (erm) 
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VDD (eugh) 
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TESTING 
isn’t one person’s job; 

it’s everyone’s job.  
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SECURITY 
isn’t one person’s job; 

it’s everyone’s job.  
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DEVOPS 
isn’t one person’s job; 

it’s everyone’s job.  
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Be DevOpstastic 


